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	Candidates Name: M Zaid Kaliya
	Candidates Office: District Director
	District Number: 122TC
	Toastmasters member since: April 1, 2015
	Education: Chartered Accountant from the Institute of Chartered Accountants of Pakistan (ICAP)
Chartered Certified Accountant from ACCA (UK)
Certified Internal Auditor from IIA (USA)
Certified Director by Securities Exchange Commission of Pakistan (SECP)
	Toastmasters offices held and terms of service: List Attached
	Toastmasters honors and recognition: Excellence in Program Quality (2019-20) by Toastmasters International
Smedley Distinguished District Award (2019-20) by Toastmasters International
Distinguished Toastmaster (Twice) One in traditional educational program and another in pathways. List of education awards attached.
2nd place winner of Video Speech Contest 2019 organised by Toastmasters International. List of Speech Contest Awards attached
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am leading a Finance and Business Technology in a large export oriented organisation. I have been involved in a strategy formulation, its communication and execution. I have also led Human Resources function for two years. I was a member of the team who worked day in and day out for achieving TC status for Pakistan. Alhamdulillah we succeeded in achieving this milestone.  Further, as a PQD, I have set foundations for country wide trainings for members. I have led the team to organise first ever DTAC in Pakistan with the theme Stronger Together. I have organised many webinars and trainings. I am connected with leaders as well as with members. I am serving as an Area 3 Director and been successful in adding two new clubs. In addition, I am serving as a President of two clubs, IPP of a club and VPM of another club. I have Assisted in saving Ocean Hub Toastmasters by converting it into Hyderabad Toastmasters Club. I am serving as an editor of District Newsletter Cresendo. With people skill, project management skill and communication skills, I feel that I can add value to D122 in the capacity of District Leader and with passion and zeal, I can take District club base to whole new level with long term sustainability.
	What experience do you have in strategic planning: I am currently responsible for strategy formulation and implementation at my organisation. I am certified strategic CFO from MECA CFO Academy. As an Area Director, I have worked with Clubs to achieve distinguish status and planned for Area Speech Contests. I have prepared Area Success Plan.
As a Program Quality Director (2019-20), I have worked with District Director in planning and implementing District Success Plan for our District. During the year, I have involved in preparing Club Success Plan of four clubs in which I am serving as a club officer. I have rich experience of strategic planning both inside and outside Toastmasters.
	What experience do you have in the area of finance: I am a subject matter expert in the field of finance. I have 12+ years of experience as a Chief Financial Officer. I am a Chartered Accountant from the Institute of Chartered Accountants of Pakistan as well as Chartered Certified Accountant by ACCA. Further, I was involved in preparing First District Budget of our district.
	What experience do you have in developing procedures: I have a rich experience in developing procedures 15+ years as I have worked as external auditor, internal auditor as well as CFO of various organisations. It includes formulating finance manual for a company. I have not only develop standard operating procedures but also tested their effectiveness on a periodic basis. 
	What lessons did you learn from previous leadership positions: There are number of lesson learned as learning is a continuous journey.
1. Lead by Example
2. Planning with the end in mind.
3. Time management. 
4. Effective delegation can lead to better results.
5. Positive mindset 
	Why do you want to serve as a district officer: I have a dream to make Pakistan full fledge district of Toastmasters International. I have been working for this goal since 2017. There were many like minded toastmasters who supported me in this mission. I crafted work paper for Territorial Council, reached out to clubs for this cause and applied to Toastmasters International. It was possible due to team work. I have served as PQD in 2019-20 and tried to build the foundation for sustainable growth of our district.. In 2020-21, I re ignited my journey as a club President followed by serving as an Area Director. I believe that I have talent and ability which was hidden and found via Toastmasters. Its time to give back to the organisation and provide opportunity to people healthy environment of learning. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: There are three major objectives:
1. Build new clubs which are sustainable in long run.
The sustainable strategy is team work. I will form a club growth committee for new clubs. New club leads will be shared by members. We will meet new leads to convert them into opportunity for a new club. The target of the members in this committee would be providing 3 leads a month. Each club President will be encouraged to carry out one speech craft session. Inviting HR heads to Area, Division and District contests and other programs.
2. Helping existing clubs achieving excellence: PQ Committee will be formed under leadership of PQ committee. Monthly webinars for members and Club officers will be organised on the topic of pathways, contestants training, Judges Training etc In addition, to capatilise the potential of our members, I will conduct train the trainer workshop along with professional trainers in our district. It will not only help members to grow but also their abilities will be utilised in conducting series of training programs across the district.
3. Assisting PRM to develop 360 Social Media Marketing strategy to fuel club growth and recognition of Toastmasters brand in public. Reaching out to corporates Human Resources via Linkedin.
	Additional information about yourself: I am a passionate and humble toastmaster. I have a family of a wife and three kids. I live with my parents.
I have been successful not only founding four clubs i.e. CA Toastmasters Club Karachi, Husne Khitabat Toastmasters Club, AlKaram Toastmasters Club, CA ME Toastmasters Club but also serving as the founding President of these clubs. I have c Conducted 100+ workshops, training programs, speaking gigs, and hosted mega-events. I have coached 200+ aspirants to professional speaking. 
 


