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Candidate’s Name: | Syed Azam Alli

Candidate’s Office: | Division Director District Number:| 122 TC

Toastmasters member since: | 2019
Education:

Chartered Accountant (FCA), Cost and Management Accountant (FCMA), Master in Economics

Toastmasters offices held and terms of service:

President of Century Paper Toastmasters Club 2020-21
Area Director of Area 5 2021-22

Toastmasters honors and recognition:

Sponsor of Century Paper Toastmasters Club
Triple Crown Certificate 2020-21
Member of Finance Committee of the District122 2021-22

Member of Organizing Committee of Annual Conference (PAKTAC) of District122 2021
Member of Audit Committee of District122 2019-20

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Presently | am head of finance department of the North office of a Company. Being the head, | motivate, guide
and supervise the personnel of my department to achieve our goals. | also coordinate with other departments
for the achievement of the goals of the Company. | am also Area Director in the Toastmaster and providing the
support to the clubs. My aforesaid experience will also help me in performing the role of Division Director.

What experience do you have in strategic planning?

Being the head of the department, | take part in the Strategic Planning of the Company. Earlier |
was Head of Internal Audit and review the strategic planning of the Company. Being the Area
Director | also participate in the Strategic Planning of the District.

What experience do you have in the area of finance?

| have vast experience in finance. Both of my education and experience as mentioned above are
relevant with the finance.
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What experience do you have in developing procedures?

| also have vast experience in developing procedure. Being the finance manager, | have to review
and develop the procedures of the Company. In past | also lead the Project of Business Process
Re-Engineering which aim to review all the existing procedure of the Company and to improve them.

What lessons did you learn from previous leadership positions?

Motivation is very important tool of leaders. It improves the performance beyond expectations. It
increases the loyalty, reduce conflict, enhance relationship and results in personal attachment.

Why do you want to serve as a District leader?

Presently the Division A is facing the challenges of Club Growth and Club Development. In my opinion, it
needs more recurring motivation, supervisor and guidance to the Areas and Clubs. | want to server the
Division in order to overcome these challenges and aim to be more connected with the Areas and clubs
for the growth and development of the Area.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The mission the district is to build new clubs and support all the clubs in achieving excellence. | will
work for both aspects of the mission.

Additional information about yourself:
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