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	Candidates Name: Malik Muhammad Omair
	Candidates Office: Programme Quality Director
	District Number: 122
	Toastmasters member since: April 1, 2015
	Education: Chartered Accountant from Institute of Chartered Accountants of Pakistan and working as Senior Manager with PwC Isb Office.
	Toastmasters offices held and terms of service: Secretary - Islamabad Toastmasters Club - July 1, 2015 - December 31, 2015VP PR - Islamabad Toastmasters Club - January 1, 2016 - June 30, 2016Secretary - Islamabad Toastmasters Club - July 1, 2016 - June 30, 2017Secretary - ICAP Toastmasters Club Islamabad - August 1, 2016 - June 30, 2017VP PR - ICAP Toastmasters Club Islamabad - July 1, 2017 - June 30, 2018President - ICAP Toastmasters Club Islamabad - July 1, 2018 - June 30, 2019Territorial Council Area Director - July 1, 2019 - June 30, 2020 
	Toastmasters honors and recognition: DTM
Won numerous club level contests
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am currently serving as Club Growth Director and during my tenure we have been able to charter four new clubs in the last six months. I have conducted various trainings and workshops in toastmasters related to pathways, speech-craft sessions and various sessions on motivation. feedback and different components of prepared speech along with pushing the clubs to be presidents distinguished. . 
In my professional capacity I am working as tax consultant with PwC and get to meet varied people from different organisations on almost daily basis which gives me a wonderful opportunity to spread word about toastmasters and the way toastmasters works to ensure that more and more people join in toastmasters family and also ensuring that they are properly equipped with the necessary tools to continue their journey. 
	What experience do you have in strategic planning: I devised strategic planning document and worked for the implementation of the same for a Pepsi Distributor which resulted in the business growing from a few hundred dollars to thousands of dollars.

As CGD, I have been able to charter 4 clubs so far along with conducting sessions in various organisations in relation to toastmasters all of whcih is thanks to strategic planniing and my team.

Further, when I took over as President of ICAP Toastmasters Club 2018-2019 I devised a plan to have a maximum outreach for toastmasters and during the tenure we successfully did that, our members flew to various countries (Germany, Laos, Saudi Arabia) and cities (Karachi, Multan) and most of the them have are either working towards starting a club there or have joined toastmasters community there. We conducted Speech Craft Programme with one of the leading Universities in Pakistan, NUST, I also initiated in conducting a joint session of all 5 Toastmasters Clubs at that time, a plantation drive and a cleanliness drive, various education sessions,  all of which were part of the strategic plan for the club.
	What experience do you have in the area of finance: I am a Chartered Accountant by Profession which is a finance and audit certification. Have managed and worked with finances of various organisations and have also conducted finance audits of various organisations from non-profit organisations to multi-nationals during my tenure as a trainee student with PwC Islamabad Office from November 2009 to October 2013.
	What experience do you have in developing procedures: During my articles with PwC, worked on various assignments for developing procedures, guidelines and protocols for various functions ranging from procurement to payment, finance to HR.
	What lessons did you learn from previous leadership positions: Leading by exampleAppreciating all the team members efforts, no matter how small the effort is, to keep them motivated and encouragedAssisting the team members wherever they need some helpGuiding and mentoring the team membersLetting team members take the lead in their respective areas to give them the exposure to prepare them for the future rolesGiving effective feedbackHolding regular meetings with team membersKeeping a track of the performance of members to ensure all of them are doing their jobsKeeping the team members motivated
	Why do you want to serve as a district officer: To give back to the community and to play my part in ensuring a better society and better upcoming generations. It may sound cliche, but that is honestly how it is. As a district leader I will be in a better position to play my part in giving back to toastmasters and the community, all that I have learned.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Major objective is to build new clubs and support existing clubs in achieving excellence. I am currently working as club mentor of various clubs in unofficial capacity and guiding them through their toastmasters journey. The most effective way is to empower individuals who can then go on and take various roles in different clubs and in turn empower more people so that it starts a chain reaction.
	Additional information about yourself: 


