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	Candidates Name: Atif Irfan Shaikh
	Candidates Office: Division Director (Div-A)
	District Number: TC 122
	Toastmasters member since: 2013
	Education: B.Sc  Civil Engineering, M.A Islamic Studies
PMP (Project Management Professional) from Project Management Institute (PMI), US
	Toastmasters offices held and terms of service: 1. Division Director (Jul 2020 - Jun 2021)    2. Area Director (Jul 2019 - Jun 2020)      3. President Lahore Toastmasters Club (Jul 2019 - Jun 2020)      4. President Ravi Toastmasters Club (Jul 2019 - Jun 2020)      5. Treasurer Lahore Toastmasters Club (Jul 2018 - Jun 2019)      6. President Banu Mukhtar Toastmasters Club (Mar 2019 - Jun 2019)      7. Sergeant at Arms Lahore Toastmasters Club (Jul 2017 - Jun 2018)      8. President Lahore Toastmasters Club (Jul 2015 - Jun 2016)     9. VP Education Lahore Toastmasters Club (Jul 2014 - Jun 2015). Screen shot of website is attached
	Toastmasters honors and recognition: Elected Division Director (2020-21), Past Area Director (2019-20), Triple Crown (2019-20), DTM (Traditional Program), DTM (Pathways Program), Chair District Mentorship Program (2020-21), Member Contests Committee (2020-21), Member Corporate Clubs Support Committee (2021-21)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Having worked as Division Director, Area Director, most of the club officer positions and working in one of the largest organizations of my country as a Project Manager, Program Manager, Member Project Management Office (PMO) and Executive Director I possess all the skills to work most efficiently as a District Leader. Performances as Area Director and Division Director have also been outstanding.
	What experience do you have in strategic planning: In 2019 when I assumed the position of Area Director, strategic plans were developed and teams were created accordingly to work on Club Growth and Club Quality. More than 100% Club Growth was done and all the clubs earned Distinguished status, making the Area achieving President's Distinguished Status. This year, working as Division Director effective strategies were evolved to survive and even grow during covid-19 times. 
Besides, working as an Executive Director & Project Director in one of the largest organizations of my country I have a great involvement in strategic planning. Having headed large teams for mega construction projects good strategic planning is one of my strengths. 
	What experience do you have in the area of finance: Working on one of the senior most positions in my employer organization, I am closely connected with Financial Planning, Project Budgets, Monitoring & Controls etc. Besides, I have served as Treasurer, Club President, Area Director and Division Director successfully giving me a good knowledge of TMI's regulations related to finance.
	What experience do you have in developing procedures: Having a vast experience of more than 28 years and working on Managerial and Director positions, developing and implementing SOPs successfully has been among my strengths. I have handled large International Projects for multinational companies like USAID, PepsiCo International, CocaCola and several other large national organizations present round the globe as Project Manager and Project Director. In TMI, as a Club President, I always made my club earn President's Distinguished Club Award and other awards related with membership building. As Area Director (2019-20), my Area achieved the milestone of earning President's Distinguished Area Award. As Division Director (2020-21), I see my Division earning President's Distinguished Division Award. This all wouldn't have been possible without developing effective procedures.
	What lessons did you learn from previous leadership positions: During my journey of Toastmasters starting from 2013, I came across several difficult situations but got successful every time. The key to success has always been persuading people to pursue bigger goals. Positions, credentials and anything else does not matter in comparison to developing Toastmasters as Servant Leaders.
	Why do you want to serve as a district officer: Having served very successfully on several club officer positions and performing well as Area Director makes me believe that I can work very effectively as a District Leader. I have been serving on senior leadership positions in my professional life since long and possess all the skills to be very successful in District Leadership roles too. We are yet a territorial council and need to take club quality and club growth as challenges. We have to become one of the Best Districts of TMI with excellent quality of clubs in all divisions of TC 122 and I want to work on this mission.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission, "We build new clubs and support all clubs in achieving excellence" is closely related to 2 main objectives .. Club Growth and Club Quality. All the guidelines for both objectives are available from TMI. There are several new initiates that can be taken to enhance the club quality and club growth. An awareness campaign is highly needed for the corporate sector as well as the community to know about the wonders that will happen once they become a part of Toastmasters fraternity. 
	Additional information about yourself: I am a Civil Engineer by profession and working as an Executive Director in one of the largest Construction Companies of Pakistan. I have worked as a Project Manager and then Project Director on mega projects with multinational clients like USAID, CDM Smith, PepsiCo International, Coca Cola and large national organizations. I have earned a Project Management Professional (PMP) certification from Project Management Institute (PMI), US. Besides, I have my Masters Degree in Islamic Studies and several other certifications and trainings.
In Toastmasters, I have mentored and sponsored 6 clubs and several members. I completed my DTM in Traditional (Legacy) program and then second DTM in Pathways and became the first person in Pakistan achieving this milestone. I am immediate past Area Director and currently serving as elected Division Director besides being Chair of District Mentorship Program, Member of Corporate Clubs Support Committee and Contests Committee.


